
 

 

Coaching for Literacy Leaders 
 
Marzano Research can support the development of your district leaders through coaching and consultation. 
We offer direct, professional learning to leaders, which applies a leadership lens to literacy and multi-tiered 
system of supports (MTSS) research and considerations for practice. The professional learning is designed 
specifically for those leading district and school-level initiatives but is relevant to any administrator charged 
with leading systemwide literacy and MTSS efforts. The coaching will focus on building the expertise of  
each leader in their respective area of responsibility while also supporting leaders to empower others. The 
literacy priorities of the district and leaders will drive the coaching session topics. 
 
What to Expect from Leadership Coaching 
During the coaching sessions, Marzano Research will help organize the literacy work within the district’s 
context to create and implement the systems and conditions needed to take on challenging initiatives and 
improve student outcomes in literacy. Marzano Research can provide coaching services in a variety of 
formats that best meet the needs of the district, school, and individual. All coaching services are offered 
virtually and may include one-on-one or team coaching in the following areas: 
 
 

 

Creating your literacy  
team and establishing  
the norms, processes,  
and procedures  for the 
success of that team. 

 

Creating or refining your 
district literacy framework. 

 

 
Developing data cycles  
and protocols to implement 
with your literacy team. 

 

Building capacity in 
facilitation skills, consensus 
building, conflict resolution, 
and problem-solving. 

 

 
Creating or refining  
your district literacy mission 
and vision. 

 

 
Developing communication 
and dissemination plans. 

 
What you’ll take away:  

• Final memo summarizing lessons learned and key takeaways from coaching sessions. 
• Suite of resources (including handouts, implementation plans, and protocols) 

generated during the coaching sessions. 

To learn more, check out: 
• Marzano Research Professional Learning and Coaching 
• Marzano Research School Improvement Consulting Framework 

 
Contact Us  
Elise Guest: elise.guest@marzanoresearch.com   

https://www.marzanoresearch.com/services/professional-learning-and-coaching/
https://www.marzanoresearch.com/wp-content/uploads/2021/03/School-Improvement-Consultant-Framework-Handout.pdf
mailto:elise.guest@marzanoresearch.com
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